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METOONHYECKUE
PEKOMEHOALWN YHACTHUKAM
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[TpeBpallaeM MeYTbl B BO3MOXHOCTU © rpaHTsl



YHUKanbHasa oHNaunH-NaTdopMa D

«Akafnemusi PocMonofnéxb.MpaHThiEl[E]

AKagemMmunsa. &
PocMonoaeXb.l paHThI

Y4yuM 3anyckaTb U MacwTabupoBaTb colmaibHbie NPoeKThbl B Poccun.
[TloMmoraem noAroToBUTbLCS K FPAHTOBOMY KOHKYPCY 1 MOBbILLAEM TBOWU LLAHCbl Ha noben

Kak Tebe nomoxeTt
AkKapemMmmna PocMmonoaexs.l paH

HaBblK/ MpoeKTUupoBaHNUsa TeCcT 3HaHUWU OnuncaHune npoekta [loMoLlb C 3a9BKOU
Tbl yyLwe Nonmeulsb, Cmoxewb oueHnTb  [lo ntoram oby4veHnsa y teba Hay4um, kak ohopMUTb
4YTO TakKoe CcouMnaibHbIN CBON YPOBEHb byneT npeseHTaumsa NpoekTa u NnogaTb 3a8BKY

MNPOEKT 1 KakK UM ynpaB/iATb N MOBLICUTb Onsa OoHO0B U KOHKYPCOB FPaHTOBOro KOHKYypcCa

ero B oby4eHun



PocMmosioaexb.[ paHThI

MPOBOOUNTCA B COOTBETCTBUM C [NocTaHoBNeHWeM lNpaButensctBa Poccnnckonm ®epepaunm ot 15 ceHTA6ps 2020 roga Ne 1436
«0O6 yTBEepxaeHun NMpasun npenocTaBseHns rpaHToB B hopMe cybcmaninm ns penepanbHoro biogxxeTta nobeantensam
Bcepoccnnckoro KOHKypca MoJIOLAEXHbIX NMPOeKToB» (fasee - lNpasuna) He MeHee 1 pa3a B roj

CM. NoCTaHOBJIEHNE B OENCTBYIOLWEN pedaKkumnm

Llenb KOHKYypCa - Y4YaCTHUK KOHKYpCa:

BOBJIeYEHNE MOJIOOEXN B TBOPYECKYIO AeATEeNIbHOCTb N COoLMasbHYO NpaKTuKya kaaHuH Poccuinckon ®epgepaumm B BO3pacTe
MOBbILLEHNE FPaXK4aHCKOW aKTUBHOCTU, dOpMUPOBaHMe 340poBoro obpaza xsnIMao 35 neT (BKJYUTESIBHO)

co3faHune 3pPeKTUBHON CUCTEMbI COLUMasNbHbIX JTNPTOB /19 CaMopeann3aunu

MOJIOAEXKWN N paCcKpbITUE NOTEHUMaa MONIOAEXN B UHTEpecax pa3BUTUA CTPaHbI

[na y4actmnsa Heobxoanmo:

I [ MponTn BepudPmnKaumnIo y4eTHON 3anucm B cucteme «Monoaéxxb Roccnm»

C NoMoLblo NnopTana [ocycnyr

MexaHWn3Mm:

1) Onsa Bepndpumnkauymnm HeobxoanMMo MMeTb NOATBEPXKAEHHYIO YYETHYIO 3aMNnCh
Ha nopTane Nocycnyr. NoapobHble MHCTPYKLUN MO Ka)XAoMy M3 cnocoboB noaTBEPKAF
YYETHON 3anmncm MOXXHO MNOJIy4nTb Ha nopTasie Focycnyr B pasaene «flomoulb U noane,

2) locne noaTBep>XXAeHNS YY4ETHOM 3annucn Ha Mocycnyrax Heobxoammo
BepMPMLUNPOBaATbL aKKayHT MoJib3oBaTesia cnctemMbl «Monoaéxxb Poccum»:

e NPV HANNYMK OENCTBYOLEro npoduns B cucteme «Monoaéxxo Poccums:
BO BKJIa[Ke «PefaKTMPOBaTb NPOUIb» BepnPULNPOBaTh aKKayHT Yyepe3 nopTan Focycny

e MNpU OTCYTCTBUN Npodunda B cucteme «Monogéxo Poccum»:
Ha CTapTOBOMN CTpaHULUE BOUTK Yyepe3 nopTtan [ocycnyr

e
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3anosIHNTb BCe obs3aTeNibHble MNOAA NPOEKTHON
dopmMbl B pasgoene «Moun NpoeKTbl»

( MonaTh 3asiBKY Ha rPaHTOBLIN KOHKYPC B pa3aene «Mowu Mepon@lm




[1poeKkT 3asBKa

NHnumaTtmea, ohopMaeHHada B CTPYKTYPUPOBaHHOM BUaE B CUCTEME 3anoJsiIHeHHasa NpoekTHasa popma 13 pasgena
«Monopéxb Poccnmn», conepxallasa BCe CBeleHNs 0 NpoeKTe, B TOM Yyucne «Moun NpoeKTbl», @ TakKXXe AOKYMEHTbI, YKa3aHHble
cBeleHus o NoTPpebHOCTM B OCYLLECTBIEHUN PAacXo40B Ha peann3aunio NnpoekT® NoAnyHKTe «a» nyHKTa 7 lMpasun (MprnnoxxeHne)

C PUHAHCOBO-3KOHOMNYECKUM 0OOCHOBaHMEM YKa3aHHOW noTpebHoCcTw, | MpoBepKa Ha CooTBETCTBME TPeboBaHMAM KOHKYPCa
nepevyeHb NokKasaTtesien, HeobXoOANUMbIX O OOCTUXKEHUA pe3ysibTaTa OCYLLeCTBNSETCA COTPYAHNKaMMN OTAeNa FPaHTOBOW NoaAepKKU

NPeAOCTaBAEHNS FPaHTa, 1 NX 3HAYEHNS Pocmonopnéexun n cotpyoHmkamm CekpeTtapmaTta KOHKypca

CM. nocTaHoB/eH e B NeNCTBYIOLIEN peaakLmm CpoKW Ons nofa4vn 3asaBKuM Ha PocMosioféxb.MpaHThl -

He MeHee 30 KasleHOapPHbIX AHeW Co AHA nybnnkaumu
00bABNEHNSA O NpoBeAEeHUN KOHKYpPCa

OueHKa NpPoeKTOoB
I'IpOI/IBBOLI,I/ITCFI UO 10 KleTepl/lﬂM !y‘-la(ETHI/IK BNpaBe npeactaBuTb He bonee
I_IO 10-6aJ'IJ'IbHOVI LIJKaJ'Ie OOHOWN 3as8BKW Ha y4acTue B KOHKypce

aKTYaJIbHOCTb N COLMasibHas 3HAYUMOCTb MPOeKTa
peann3yeMoCTb NMPOeKTa U ero pe3ybTaTUBHOCTb

OMbIT U KOMMNETEHLUMN KOMaHAbl MPOEKTa

NNaHUpPYyeMble pacxodbl HA peann3aumio NPpoeKkTa AN AOCTUXKEHUS
0XXNJAEMbIX pe3y/ibTaToB

COOBCTBEHHbIN BK1a4 U OOMONHUTE IbHbIE PECYPChbl MPOEKTa
peannCcTUYHOCTb BoaXKeTa NpoekTa

MacwTab peannsaumm NnpoekTa

NHOPMaLMNOHHAA OTKPbLITOCTb NPOEKTa

YHUKa/IbHOCTb M aAAPECHOCTb NPenJIoXKEHHOro peweHns npobaemsi
nepcneKkTuBa pPa3BUTUA N NOTEHLMAN NPOEKTA

I KaXxabl NPOEKT OUuEeHMBAKOT He MeHee 3 3KCNepToB
M3 COCTaBa 3KCNepTHOro coeeta PocMononéxxb.l'paHThbI

I UTorosbi 6ann Ka)xaoro npoekta opMupyeTcs nyTémM CyMMUPOBAHUS
MTOrOBbIX OLLEHOK BCEX TPEX IKCMEepPTOoB, MPOBOAUBLUNX OLLEHKY MPOEKT

Pe3ynbTaTbl OLEHKN BCEX MPOEKTOB, A0MNYLLIEHHbIX K OLeHKe, r|y6n

Ha ouMuUmMabHOM canTe POCMOIOOEXN HE Mo3aHee,

yeM Yyepes 55 KaneHgapHbIX AHEN CO OHSA OKOHYaHUA NMPpUEMa 3asB(




[IpoekT -  CouuanbHbIN MPOEKT

KOMMEKC B3alMOCBSA3aHHbIX MeponpusTHANPaB/IeH Ha pelleHne KOHKPeTHOW Npobnemsi
HanpaBJ/IEHHbIX Ha PeLleHNne KOHKPETHOM HamnpaBJieH Ha KOHKPETHYIO LieneByto rpynmny,

aKTyaslbHOW COLMaNbHON Npobiembl _ 019 KOTOPOW 3Ta npobieMa akTyasbHa
W Ha MO3UTMBHOE U3MEHEHMNE COoLMabHOW

CUTyaLuMm B Poccuiickoi ®epepaumn  © HE NIMEET Liesibio U3B/iedeHune npnbbinm

| TpoeKT fo/1KeH pewlaTb KOHKPETHYIo
npobnemy n gocTuraTb NOCTaBJIEHHOW LENN

[TpoeKkT oTBeYvae
Ha ciepytowme
BOMPOCHI:

e [719 KOIr0 Ba)XHO, YTOObLI MocTaBNIeHHas
npob6nema Obina pewieHa?

e 3a4eM JenaTb TO, 4TO 3arnJlAaHNPOBAHO?

4TO MMEHHO HY>XXHO byaeT caenaTb,

4TOObI peLlwmnTb NOCTaBAEHHYO Npobnemy?

nenan nn KTo-TO 4YTo-To nogobHoe paHee?

KTO MOXXET NOMOYb B peLlleHnmn sTon npobnemsi?

KaKue pecypchl notpebytoTca?

4YTO M3MEHNTCHA NOCJie peanmsaunm npoekTa?




-

HOMWHALUWN,

\_

B PAaMKaX KOTOPbIX hOpMMPYeTCS MPOEKT WU NOoAaeTCs 3asiBKa Ha y4acTue B KOHKYypce

1. #co3maBant BO3MOXXHOCGU#COXpaHAN npupoay

MPOEKTHhI, HallpaBJIEHHbIE
Ha OPraHmM3aunto 3aHATOCTU
MOJIOEXW, B TOM HYNCJIe CaMO3aHATOCTHU

2. #pa3BuBan cpeny

MPOEKThbl, HanpaBJlIeHHble Ha pa3BuUTUe
MaflblIX TEPPUTOPUI

3. #o00beanHan

NPOEKThbl, HAMPaBJ/IEHHbIE
Ha MoaOep>XKy MeXKy/ibTYPHOro gunaora
N Ha MeXJyHapoaHoe COTPYAHNYEeCTBO

4. #3aLMLLAN

MPOEKThbI, HanpaBJlIeHHblE Ha NMPOTUBOAENCTBUE
NOEe0NI0rnn SKCTPEMU3MA U Teppopmr3mMa
B MOJIOAEXXHOW cpene

5. #CTUpan rpaHuLbl

NPOEKTbI, HAaMpPaBJIEHHbIE
Ha paboTy c ntoabmu ¢ OB3

MPOEeKThIl, HalpaBJIEHHbIE
Ha 3KOJ1orm4eckKoe rnpoceeweHmne

7. #nBuram coobuiecrtBsa

MPOEeKThbIl, HalpaBJZIEHHbIE Ha NMOAOLOEPXKY N Pa3BUTUNE
CTyaoeH4eCcKoro coobulecTBa CCy30B

8. #BOOXHOBNAN

MPOEKThbl, HarnpaB/IEHHbIE Ha MOAAEPXKKY
TBOPYECKMUX UHULIMATUB U pas3BuUTUE
KY/1bTYPHO-06pa3oBaTeIbHON cpeabl

r N
9. #0enncb ONbITOM

MPOEKThbl, HanpaBJlIEHHbIE Ha Nepegavy
YCMELHOro onbiTa MOJIOAEXWN N Ha pPa3BUTUe
LHaCTaBHVI‘-IeCTBa B MOJIOAEXXHOW cpene y

10. #06eperwu

NPOEKTbl, HAaMpPaBJ/ieHHbIE Ha COAENCTBUE
PA3BUTUIO FPa>KOAHCKOW NOEHTUYHOCTH
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HOMWHALUWN,

\_

B PAaMKaX KOTOPbIX hOpMMPYeTCS MPOEKT WU NOoAaeTCs 3asiBKa Ha y4acTue B KOHKYypce

11. #oTKpbiBan cTtpaHy 16. #MbIBMECTE

NPOEKTbl, HANPAaB/IEHHbIE Ha TYPUCTUNYECKYIO

rnpuBsieKaTeNbHOCTb U Ha pa3BuUTUe
MOJIOOEXKHOIro Typm3ma

12. #0ynob 300poB

MPOEKTbl, HanpaBJIeHHbIE
Ha nonyndapunsauunio crnopta n 30K

13. #NoMHN®

NPOEeKTbl, HarMpPaBJ/IeHHbIE
Ha COXPaHEeHMe NCTOPUNYECKON NaMATH

Ha BOBJIeHYEeHME MOI0AEXN B chepy HayKu
1 4 " # pa CCKaXx M_O_rn dBHOM M TEXHOJIOM M, B TOM YMCIie, peannsyemble

MPOEKTbI, HaNpaBJieHHble Ha Pa3BUTME MOJIOAEXHBIX MeaH@POLLEeCcTBaMy MONOAbIX YYEHbIX

15, #pOLI,HbIe_J'IfO6VIMT

MPOEKTbI, HanpaBJ/IeHHble Ha COXPaHeHne
ceMenHbIX LeHHOoCTeun

NPOEKTbl, HanpaBJIEHHbIE Ha pa3BUTUE
n nognepXxky nobpososibyecTBa

1/7. #1bl He oguH

MPOeKThbl, HalrpaBJ/IEHHbLIE Ha I'IpOCpI/IJ'IaKTI/IKy HEraTnMBHO
NEBNAHTHOIO NOoBeAEHNSA U Ha CoLMann3aLIMio MOJTIOOEN

( )
18. #Bknan B bynyulee

MOJIOAEXHbIE MHULUWNATUBLI, HallpaBJIEHHbIE

- )

IS

_J

HomunHaumnsa obbeanHseT NpoeKkThbl, KOTOpble pelatoT npobnemMsl B cxoxxen chepe. NMo3ToMy HOMUHALINS
onpeaenseTcsa NCxons U3 NOCTaBNeHHOW Npobnemsbl, a He NpeasaraeMoro PeweHuns (dbopMbl peafn3aldil




3anosiHeHne NMNPoeKTHOW (POopPMbl
B cucteme «Monopgexxb Poccnm»

NMpoekTHasa hopMa COCTOUT U3 OrPaHNYEHHOro YMcna BKAaOO0K, KOTopble HeE0BXoanmMo
3anoJIHNTb B pasgene «Moun npoekTbl» cucteMmbl «Monoaéxxb Poccun». OHM oTpakatoT
BCe cofep)xaTesibHble acneKThbl MpoekTa U POPMUPYIOT MOJIHOLLEHHOEe NpefCcTaB/ieHne
O TOM, KaKas OesaTesIbHOCTb 3arnJaHnpoBaHa, Ha 4TO OHa byaeT HanpaB/eHa

N K KaKUM pe3sysibTaTaM npuseneT

BkKnaakum npoekKTHON PpopMBil:

1. Obwee 4. Megna

2. O npoekTe 8. CopHaHCUpoOBaHue

3. KomaHaa 9. [lonosiHUTeNbHbIe hanbl
4. PesynbTaThl 7. Pacxonbl

5. KaneHgapHbI NnaH

I Jlorn4Haa npoekTHada popMa - nowarosasd MHCTPYKUMNA ONng POpMUpPOBaHNA
NWHNLNATUBLI, YyCNEeWHbIN NYyTb 3(PPEeKTUBHOW peasin3aunmn npoekTa

Yem nogpobHee 3anosiHEHa NpoeKTHas popma, TEM MpoLLEe SKCNEPTY NOHATb
NPOEKT, HO CBeAEHUS, MPSAMO HEe KacalLwmecs NpoeKkTa, MOryT HanoJIHUTb
3a8BKY JINWIHEN MH(popMaumnen - nx ctont nsberaTb

I B 110601 MOMEHT MOXXHO COXPaHUTb YepPHOBUK
MPOEKTHON (POPMbl N BEPHYTLCS K €€ 3arnoJIHEHUIO No3gHee

I Cnuctema «Mononéxb Poccun» gaeTt NoackaskKy O NMpaBuJIbHOCTHU
3aMoJIHEHUA NoJsien BKAaAKN NPOEKTHON (hopMbl

RYAR YA Y







Ha3BaHWe NpoeKkTa

LOJIXKHO comep>XaTb B cebe Kak onncaTesbHY YacTb, Tak U TBOPYECKY0, KPeaTUBHYIO

é é
OTpuuaTeNbHbIV [Tono>XmnTtenbHbl

npuMmep: npuMmep:

CNVUWKOM ONIMHHbIE U CNINLLKOM KOPOTKUE KpaTKkoe onucaHune cyTtu
Ha3BaHWs, abbpeBnaTypbl, HeonpaBaaHHBIE MpoeKTa 1 Ha3BaHWe-bpeH ] NpoeKTa
MHOA3bIYHbIE Ha3BaHUA

3aWUTHUKN 3eMIun

\_ J \_ J

Obpa3oBaTesibHbI MIHTEHCUB «PuKcaumsay

9 B bl 60 p pe % O Haeo6xouv|M0 yKasaTb CybbekT Poccunckom

denepaunmn, B KOTOpoM ByaeT NponcxoamTb peanm3auns NnpoekTa

ﬂ orotTwmn n pOe KT@x+o 3arpysuTb JIOrOTUMN NPOEKTa

L
. . o . .
I & B (pbopmaTe pdf, png, jpg, doc He coaep>kaLmin HexxenaTeslbHbI, BPeAOHOCHbIN
KOHTEH®TO Heobs3aTeibHOE nose)

Pasnen Obwasa nHpopmMmauuns o npoekTe

MacwTtab npoekTa - ypoOBEHb peann3aunm npoekTa

MYHULUMNNANbHBLIA - B €ro peasn3aumnto BOBJEYEHO OAHO MyHMUMNanbHoe obpa3oBaHME N BOBJIEYEHbI XXUTEN 3TON TeppUTOopuUn;
pernoHasibHbIA - B €ro peasn3aumnio BOBNEYEH 0aNH cybbekT Poccunckon depgepaumnm 1 BOBJIE€YEHbI XXUTENN 3TOr0 PermoHa;
MeXXpernoHasbHbIN - B €ro peaan3aumnto BOBJ1€4EeHO HECKOJIbKO cybbekToB Poccmmnckon depgepaumnm;

OKPY>XXHOW - B €ro peanm3aumio BoBsie4eHbl BCe CybbeKTbl 04HOro henepasibHOro OKpyra;

BCEPOCCUNCKUN - B ero peanmsauyunto sossiedyeHo 6osiee 50% cybbekToB Poccunckomnm depgepaumnu

| MpoeKTbl MOTYT pellaTb, KaK JIoKaJibHble NpobaieMbl - Ha YPOBHE ropoaa Uan cena, y4pexxaeHus, opraHmisaumu,
TakK 1 NpobnemMbl, KOTOPbIE 0OXBAaTbIBAalOT HECKOJIbKO MYyHULMMNANbHbIX 06pa30BaHNN, PErMOHOB UM Aake BCIO CTPaHy



CpoKu peannsaunnm rnpoekTa

Peannsaunsa npoekTa npeanosaraeT, He TO/IbKO OpraHu3auuio,
NOOrOTOBKY 1N NPOBeAEeHNEe KJAYEBOr0 MEPONPUATUS,
HO N nNoaBeaeHne NToros, paboTy Mo pa3BUTUIO NMPOEKTa

Ha4asio peanmsaunm OKOH4YaHuMe peasinsauwn
NMpoeKTa NMpoeKTa

He MoXeT bbITb paHee AaTbl NoANMMCaH HacTyrnaeT B TOT MOMEHT, Koraa
Mpuka3a 06 yTBEP)XAEHUN CNNCKA NJaHUpyeTCcs NosiHoe noaBeaeHne
nobeaouTtenenm KoHKypca (50 kaneHaoapH MTOFOB W HarnpaB/leHNE OTYETHbIX
OHEN CO AHA OKOHYaHMA NpueMa 3asBo NOKYMEHTOB

4 )
| [IpoeKT He MoXXeT ANnTbCca bonee 1 KaneHgapHoOro rona
C MOMeHTa nognucaHn4a Npukasa 06 yTBepxaeHunun
CnuUcka nobeantenem KOHKypca

\_ Y,

OnNbIT PYKOBO O TEH fhurom none Heobxoanmo ykasaTs

NHOPMaLIMIO, KOTOPas MOMOXXET 3KCrnepTaM KOHKypca ybeanTbcsa B TOM,
TO pyKoBoOUTENb NpoekTa obnafaeT 4OCTAaTOYHLIMU 3HAHUAMU, OMbITOM
N KOMMEeTEeHLUMAMN 0519 Ka4YeCTBEHHOW peasin3aunm npoeKTa



OnuncaHune
PYHKLIMOHaNa
PyKOBOOUTENS

O643aHHOCTN, NOMUMO PYKOBO/ACTBA,
KOTOpPbIE BbINOJIHAET PYKOBOOUTENb
B paMKax peasin3aumnm npoekTa

Pe3oMe

pyKoBOOUTENS
NpoeKTa

PaclumpeHHoe pe3toMe pyKoBoaUTENs NMPoekTa =
C AOKYMeHTaMM NoaTBepXAaloLWMMIK OonNbIT y4ac
B OpraHnsauum n npoBegeHnm MeprnopuaTmnin

B JaHHOM HanpaBaeHUun




Brnaoeo-Bn3nTKa NPOEKFd suaeoponvk

0 NPOEKTE, B PaMKaxX KOTOPOro PyKoBOAUTE b MPOEKTa paccKa3biBaeT
0 NJlaHMpyeMoln Peann3aunm npoekTa C NpuBJIeYeHNEM rPaHTOBbIX CPeACTB

! PyKOBO,EI,VITeJ'Ib MPOEKTA MOXET rnpumByeyb K 3arimcn snaeo-BU3NTKN 4J1€HOB
KOMaHObl, HO OCHOBHaA POJib B POJINKE OCTaeTCA 3a pykKoBoagnTeneM

HepoonycTuMa 3anncb HeXXenaTtesibHC

Bnoeo-BM3NTKa O0J1)KHA [@OFINS] 00, (S U1 - Bpei0HOCHOr O KOHTEHTa
cileagyrouyro MH@OPMauniko:

1) CBeneHusa 0 pykoBoauTesle U KOMaHOe NPoeKTa,
MacwTabe peanmlaynm npoekTa

2) NMpobnema, KoTopas cywecTBoBasia Ha MOMEHT
NosABNIEHUSA NOenN npoekTa (NpoekT eé pelwlaeT)?
3) Kaknm o6pa3oM naaHMpyeTcs pelleHmne BbigBeHHOW npobnembl?
4) 4To n3mMeHnTCA B 0bLLIECTBE/B pernoHe nocie peaansaynnm npoekTa?
5) Kak rpaHT NoBJUSET Ha peannsaumnio npoekTa?

PekoMeHOaL W MO 3annucu
BUOEO-BU3NTKN:

® CbéMKa ropusoHTanbHasa B hopmaTe 4K (3840 x 2160), 25 fps;
® PekoMeHAyeMbIll XpPOHOMETpPaXK PoamKa - 1-2 MUHYTbl, OAHAKO A0MNYCTUMO
yBeJIn4eHne XxpoHoMeTpaxka, HO He bosiee 4emM A0 3 MUHYT,
® KoMno3uuma Kagpa: CpeaHun niaH, pacrnosioxXeHne crmkepa B J1eBow
NN NPaBoOn YacTu Kagpa, B3rnsa4 HarnpasseH B CBOOOAHYIO YaCcTb Kaapa
(NnoBepx KaMepbl/NpaAMo nepen cobon ecnm Bbl cnanTe BnosiobopoTa);
® cnonb3oBaHME BbIHOCHOIO MUKPOMOHa (NeTNNYKK): 3BYK A0JIKeH BbITb Hag1ieXXallero Ka4ecTBa;
e lcnonb3oBaHne HakaMepHOro ceeTa, 1Mbo Apyrmx NCTOYHUKOB AOMOJIHUTEIbHOMO OCBELLEHMNS
ONa nnua, XXenaTenbHO NOCTaBUTb KOHTPOBbLIN CBET;
® CbEMKa O0J1KHa BeCTUCb 1mbo Ha ogHOTOHHOM hoHe, Nnbo Ha NpennonaraemMon
noKaumnm CBA3aHHOW C peannsaunen npoekTa







KpaTKada nHgpopMaunsa o NnpoekTe -

C>KaToe N EMKOE onmcaHue rnNPoeKTHON UHULMATUBLI, U3JTOXKEHHOE NMOHATHbLIM A3bIKOM, KOTOPbIN

novMeT nobon YenoBek, B TOM 4YUC/ie HE NMEeLW NI NpeacTaBneHns o npoekTe. B pa3zaene Heobxoammo
0aTb MOHATHOE U3I0XKEHME BCEro NMPOEKTa, MHUUMATUBLI (0T Ha3BaHUA, LeNeBon ayantopumn, npodbnemsl
00 coaep>XaHus, HanoJIHEHNA N OXKMNOAeEMOro pe3ysibTaTa No ero peaansaunn)

OnncaHne npobnemsbl, peLleHno/CHNKEHNIO
OCTPOTbl KOTOPOW MOCBSILLEH MPOEKT -

NpUYNHa NosiBsieHNs npoekTa. Npobnemy HeobxoammMo hopMynMpoBaThb (KOHCTAaTUPOBATL),

a Tak>Xe NMpMBOOUTb aKTyaJlbHble, LOKYMEHTasbHble (B TOM YMC/ie HOPMAaTUBHO-MPABOBbLIE aKThl),
COLMOIOrnyeckme nokasaTeNnbCTBa €€ CyLlecTBoBaHUS B obLecTBe, NCN0J1b30BaTh

apryMeHTbl, [O0Ka3blBaloLMe eé akTyaIbHOCTb

(! PekoMeHAyeTCs UCMOJIb30BaHNE CCbIJIOK HA MHTEPHET-CTPaHuLbl, OTKyAa B3ﬂTa)HcpopMau,|/|ﬂ

KoHCcTaTauuna npobnembl -

onncaHue o4HUM pa3BEPHYTbIM NpeasioKeHneM. Ba)xHo He nyTaTb npobaemy c eé cneacTBuUeEM:
Mbl BUAUM 1 0603HavYaeM npossneHus npobnembl, HoO bygem paboTaTb, 4TObObLI YCTPAHNTb NCTOYHUK

AKTYa/lbHOCTb NpobsieMbl 4N LEeeBON ayguTOPUN:

pe3ynbTaTbl MOHUTOPUHIA, COLIMONONMYECKOrO NN CTAaTUCTUYECKOro NccaenoBaHus,
NpoBenEHHOro (KesaTeslbHO) KOMaHOOW NPoekTa B KOHKPETHOM permoHe cpeamn KOHKPETHbIX LiefieBbiX rpynn

LileneBblie rpynnbl, Ha KOTOPbIE HaMpPaBJ/IEH MPOEKT

LleneBas ayantopusa npoeKkTa - 3TO KOHKPeTHO 0b03HavYeHHada counanbHasa rpynna, obbeguHEHHAa KakKnuM-nmbo
NPU3HAaKOM, Ha KOTOPYIO HanpaB/eHa peann3aunda NpoeKkTa A8 pelleHns akTyanbHOW A8 Heé coumanbHon npobnemt
LleneByto ayauToputo NpoeKkTa, B NepByto odyepenb obbveanHsaeT npobnema, Ha pelleHmne KoTopon OH HanpaBJieH: NMEH
Anga 3Tux nuy 3asaeneHHada npobnema Hanbonee akTyasbHa

I OoHa 13 rNaBHbIX XapaKTEPUCTUK LesIeBON ayanToOpUmnN - €€ KOHKPETHOCTb

I Tlpy onucaHnM UeneBon ayanTopun cnenyeTt ykasbiBaTb: BO3pacCT,
poad AeATeNbHOCTU AU NMHOW cneundundeckmnin NpusHak, obbeanHaWwmn rpynny



OcHOBHaH LieJ1b INPOEKTarto oxxmnaaemblin rnaBHbIA pe3ysibTaT, KOTOpbIA ByaeT AOCTUMHYT, MYTEM peannsaunm Ko
MEepPOonNpUATUIA, 3aMNJIaHUPOBAHHbBIX B paMKax NPOeKTa, MPOMNMMCaHHbIX KOHKPETHO, PeaJIMCTUYHO, AOCTMXXUMO U COOTBETCTBOBA

('Y npoekTa fo/mKHa ObITb TOJILKO OiHAa OCHOBHAS )LIESb

(" . (" . Lle Nbnpoexra nonxHa
OTpuuaTenbHbIN [ToNTOXKUTEeNbHbIN 6bITb CBI3aHa C NPOBAIEMOi,

. . Ha pelleHne KOTopown HanpaseH
anMep' anMep' NpoeKkT. Llenb npoekTa AoJ1»KHa
MoBbILLEHNE YPOBHS OCO3HAHHOro noTpebneHus MoBbllWEHNE YPOBHS 0CO3HAHHOIo noTpebneHus ObITb B TOM, 4TOObI U3MEHUTDL
1 3HaHUM B obnacTun pasaenbHoro cbopa mycopa N 3HaHU B 061acTn pa3aesnbHOro CUTYyauunto N pewinTb npo6neMy,
NyTEM NMpoBefeHNs 3KON0rm4eckoro pectmneans. cbopa mycopa y 250 npencrasutenen bnarogapsa KOHKPETHbIM

Monoaéxu ropoga N, nyTéem emcTBUSM
Llenb akTyanbHa, AOCTUXMMA, HO HEOGXOAMMO NPOBEEHNS SKONOrMYECKOr0 A
BBECTU KJIOYEBOW KOJIMYECTBEHHbIN thecTMBans 10 mecsua 20XX r.
nokasaTesib A1 U3MEPUMOCTHU

N J Y
OnbIT YCMNELIHOW peann3aumm npoeKToB

B maHHOM rmoJsie, B OT/In4Me OT BKNaakm «KomMaHaa npoekTa», Heobxoanmo yka3aTb 06LWNIA ONbIT KOMaHAbl, @ HE OMNbIT Ka)<40
n3 4yneHoB. Ecnm KomaHaa BnepBble paboTaeT B TaKOM COCTaBe, TO C/ielyeT 0TPa3nUTb 3PPEKTUBHOCTb B3aMMOAENCTBUS UME
3TUX YN1E€HOB KOMaHbl, MOKa3aTb, OCHOBbIBASICb HA OMbITE Ka>KAoro 13 4JeHOB KOMaHObl, MOYEMY MMEHHO TaKOW COCTaB KOM:
MOXKeT 3¢p(peKTMBHO peasin3oBaTb NMPEOSIOKEHHYO NHULNATUBY

nepCI'IeKTVIBa Pa3BUTUNA N NMOTEHLWNAJI NMPOEKTG + }

| 3T0 manbHelwan peanmsaumns NpoexKya,
6y,uyu.lee NnpoeKTa, CBOeO6pa3Haf~| «A0POXKHaA KapTa» CylleCcTBOBaHNA N PA3BUTMUSSEHMQFKONVReT sachbhekTUBHO peann3osaH

[MTocne peann3aun N CpenCTB rpaHTa U BbIMOJIHEHUA KaleHOAapPHOro njaaHa nNnpoekIa

3aja4a OaHHOMo NyHKTa - CMPOrHO3npoBaTh AaJibHeullee
pa3BUTKE NPOoeKTa No caeayrlmm acnekTaMm:

1. ®nHaHcoBas cTabnabHOCTbL NMPOEKTa - BbIX0OO Ha CAaMOOKYNaeMocCTb, paboTa

C MECTHbIMWN OpraHaMn NCNOJIHNTENIbHOWN BNACTN U PECYPCHbIMU LLlEHTPaMWK

2. Bzanmogencrteme C napTHEPAMU - 3aK/II0YEHME COorlalleHnin n NpoaoJKeHne paboTbl C MAPTHEPCKOWN MOMOLLLbIO
3. PacwunpeHune reorpadmm NnpoekTa - MaclwTabupoBaHme npoekTa 1 BbIXod Ha 6onee KPynHbIN YPOBEHb

4. Nepenayvya HaKOMJIEHHOIO OMNbITa 3aUMHTEPECOBAHHbLIM CTOPOHaM - MONysApMn3aunsa NPoeKTa

(! Xopowuni NpoekT MOXXeT N A0JIKEH Npoao/mnKaTb paboTy 6e€3 rpaHTOBON NOAAEPKKMN

3a/[0a4YAsToMaTIYeCKI NEPEHOCATCS 13 KaneHAapHoro nnaHa



Pa3zpen [ eorpagwu
[MPOEeKTa

B naHHOM pa3aene HeobXxoaMMo yKa3aTb BeCb NepeyeHb cyobekT
Poccuninckon degepaumm, KotTopblie 0yayT oxBavyeHbl MPOEKTOM.

Hanpumep, ecnm NnpoekT MeXXpermoHasibHOro YPOBHS, TO HYX
BbIOpPaTb TONIbKO Te€ permoHbl Poccun, npeactaBuTeInM KOTO
byaoyT COCTaBAATb LEsIEBYIO ayAUTOPUIO NpoeKkTa. Kpome
MO>XHO YKa3aTb afpec npoBeaeHNss MePOnpuUaTnin

[ lpnmep:

e nNpoeKT LWKona nckyccrts «LiBeTo4ek»

e reorpadus: ns cnncka 89 cybbvektoB PO HYy>XHO BbIbpaThb
Te cybbeKThbl, KOTopble ByayT NpUHUMaTb y4acTue

e B MoJsiey cybbekTa, B KOTOPOM ByneT opraHn3oBaHbI
MEepPOoMNpPUATUSA LLKOJIbI, YKa3aTb afpec MecTa
npoeeneHnsa MeponpuaTnin



o

- 5
-
B‘nauKa .

KOMaHa

KomaH,ua‘ HaCcTaBHUKW®

NN

y




KO M a H ﬂl a I_I poe KT anmﬁa B BOo3pacTe oT 14 no 35 neT (BKNYNTENbHO), KOTOPbIE pa3aeniaioT C pykoBoguTenem

nMpoekKTa NMNoJIHOMOo4Y1A Nno NoAroToBke, peaansaumnn N OTHETHOCTU MNMPOoeKTa, NMeLLne JoCTaTO4YHO OJ14 3TOro OonbiTa

C 2023 ropa nob6aBnTb MOJIOAOI0 YENIOBEKA B KOMaHAY MPOEKTa BO3MOXHO TOJIbKO C [0 corjiacy

PykoBOAUTENO NpoekTa HeobXoaAUMO 3aMN0/IHUTb ONUCAaHME MPOEKTA N COXPAaHUTb NPOEKT Kak YepHOoBUK. MNocne 3Toro Bo BKkIaagke «KoMaHaa»
NoABUTCA pedepasibHas CCblJIKa, KOTOPY HEOO6X0ANUMO HanNpPaBUTb YieHaM KoMaHAbl. MNoTeHUMaNbHbIN YeH KOMaHAbl MOJIy4YMB CCbINIKY CMOXKET
03HAKOMUTbLCS C OMUCAHMEM MNPOEKTA, U B CJZly4ae roOTOBHOCTM CTaTb YJIEHOM KOMaHbl MOATBEPAUT CBOE cornacue.

MNocne noaTBEpPXXAEHNE MONOAO0M YeNOoBEK NOABUTCS B pasaene «KomaHaa»

' |_|pl/l NMPUHATUN NpennoXeHnd o BCTYyrnJieHNMM B KOMaHOY NMPoOeKTa, NnotTeHunasJibHOMY 4jieHy KOMaHObl Heobxo04MMO OnNMcaTb OMNbIT U MPUMJIOXKNTb

I nga Toro, 4Tobbl MONOAOW YESIOBEK CMOI CTaTb YJ1IEHOM KOMaHAbl, OH OOJI>XKEH UMEeTb BepudpuumnpoBaHHbIn akkayHT BO PIANC «Mononéxb Pocc

"1 Ba>xxHo: B ciiy4yae oTKasa OT y4acTus, NMOBTOPHO NPUCOeaUHNTBLCA - HEBO3MOXXHO

4 )
NMepeyeHb hyHKLUMOHANbHbIX 0083aHHOCTEN, YKa3aHHbIX Y PYKOBOOUTENS MPOEKTa U KOMaHAbl MPOEKTa, A0/IXKEH OXBATUTb
BCe HaMnpaBJ/IEHNS, KOTOpble HEOHBX0AMMbI A8 YCNELWHOW peaan3aunm NpoeKkTa, B TOM Yucnae ¢ y4éTom HanpasaeHmna PocMonoaéxkb.paHThl
B PpaMKaX KOTOPOro 3arjlaHNMPOBaHO peLleHne akTyasibHon npobnembl (Hanpumep: B NPOEKTe CNOPTUBHOW HanpaB/eHHOGTH
4J1IEHOM KOMaHAbl A0/KEH BbITb YEN0BEK, UMEKLWNNA OTHOLLEHNE K CMIOPTY)

. _J
NHopMaLna 0 KaXXa0oM y4YaCTHUKE KOMaHAbl:

1. ®aMmunusa, Mg N 0TYECTBO YJiIeHa KOMaHAbl MpoeKTa

2. Ponib B KOMaHAae (aBTOp U pyKOBOAUTENb MPOEKTA, KOOpANHATOP NpoekTa, PR-MeHen>xep npoekTa N T. A.), OCHOBHbIE (PYHKL NN B NMPOEKTE

3. Pe3toMe 4yneHa KoMaHAbl MpoekTa - 060CHOBaHHasA NMHpOpPMaL M 0 YieHe KOMaHabl, NoaTBep>XAakLlasa cnocobHOCTb 3TOro YJeHa KOMaHabl Ny
CNPaBUTbCSH C peLleHMEM 3a4a4 B paMKax ero posn B NpPoeKTe, AO/IKHOCTU, Pperajann, a Takxxe ero Bo3pacT, obuecTBeHHasa Harpyska, pabora, y
4. MoaoTeepxaeHne onbiTa peasnsaunm KaXxK4oro 4ieHa KoMaHabl MpoeKkTa - KOPOTKOe onncaHue: rog peasansaunm npoeKkTa, MeponpudaTuns, perl
opraHu3auuns, Ha3BaHMe N KpaTKada CyTb NMPoOeKTa, MepPONpPUATUS, BbINOJIHAEMas POJib, @ TaKXXe KOJINYEeCTBEHHbIE NoKa3aTenun, counanbHbin 3pd
B X04e peanusaumnmn, Harpagbl, bnarogapHocTn n nybankaumm oT3bIBOB

I ’KenaTtenbHO yKa3biBaTb B COCTaBe KOMaHAbl NpoeKTa A0 5-7 4yenoBek




Pa3nes
HaCTaBHUK

HacTaBHUKN NpoeKTa - Te, KTO OeJ/INTCSA OMNbITOM U KOHCYJIbTUPYET,
paboTaeT C pyKoBOAUTENIEM N KOMAHOOW NPOEKTa Hal naeen
N KOHLUEeNnLunen NnpoeKTa, ero opraHmnsaunen, peanamsaunen,
byneT conpoBOXXAaTb MPOEKT Ha BCEX 3TaMaxX [0 ero 3aBepLue
(HeobsA3aTeNnbHOE noJsie NPOeKTHOW popMbl)

4 )
| Bo3pacT HaCTaBHMKOB MPOeKTa
He orpaHn4YeH, HaCTaBHUKOB TaK>Xe M(
nobaBnATb U3 YMCJ1a NoJib30BaTesien
cucrtembl «Monoanexxb Poccnm»

- J
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BKNnagka
Pe3ynbTaThl

NANANANN



B 0aHHOM pa3fene ykKa3blBaeTca MH(opMaLna 0 pe3ynbTaTax CouuasibHOro
MpoeKTa, KoTopble npeanoslaraeTca 4OCTUYb B X04e peann3saunmm npoeKTa
B KOJINYECTBEHHOM N Ka4eCTBEHHOM BbIpa>XeHUW, OHU ABNAITCA
Kputepnamm aoPpeKTUBHOCTU NpoeKTa

KoJin4yecTBeHHble nokKalaTesnn:

1) konnyecTBo MeponpusATHIA, NPOBEAEHHBIX B paMKax NpoekTa:

MepPOonpPUATUS OpraHU3aLMoOHHOro, NoAroTOBUTENIbHOI0, MHAMOPMALMOHHOI O
XapaKTepa, KJlo4YeBble N NNOKaJIbHbIE MEPOMNMPUATUS MPOEKTA;

2) KOJINHECTBO YH4aCTHMNKOB MepOl—IpVIFITI/IVI, BOBJIEYEHHbIX B peasin3alnio NpPoeKTa.

OopraHnmsaTops.bl, NMpuBJiEKaeMble CrneymnajinCtbl, YHaCTHUKWN MPOEKTaA, BOJ'IOHTépr nna

3) konnyecTBO NyBANKALMIA O MEPONPUATUSAX NPOEKTa
B CpefcTBax MacCoOBOM MH(poOpMaLmMmM, a Takxe B MHPOPMaLMOHHO
TeNIeKOMMYHUKAUMNOHHON ceTn «NIHTepHeT»

4) konuyecTBo NPOCMOTPOB NyBANKALMI O MEPONPUATUSAX NPOEKTa
B MHPOPMALMNOHHO TENNIEKOMMYHUKALWOHHON ceTun «IHTepHeT»

CoumanbHbIN YDMEK Tee nosurushie

N3MEHEHWS, KOTOPbIE NPON30MAYT B pe3ysibTaTe peann3alnm npPoekTa: YPoBEHb 3HAHVIN
YYaCTHMKOB NPOEKTa, Pa3BUTME KOMMNETEHL WA, MONynsipmn3aunsa Buaa esaTeslbHOCTH,
NOBbILLUEHNE YPOBHS NHPOPMUPOBAHHOCTU U BOBJIEYEHHOCTU U AP.

C! CouyumanbHbIN 3PP EKT TECHO CBA3aH C KOJINYECTBEHHbIMU I'IOKa3§FeJ'IF|MI/I

C NMoMOLLbO 0XXMAaeMblX Pe3ysibTaTOB MOXKHO NMPOBEPUTH
OOCTMXXKUMOCTb M MPaBUIbHOCTb NOCTAaHOBKM Nto6oi Lenm

Pecypc b-l 3TO BCE TO, 4YTO HeobXo0aAMMO AN peannsaunn npoekKTa

3adada yrnpaBJieHUA pecypCadstificir:

Bo Bknagke «Pe3ynbTaThbl»
CYMMUPYIOTCA NMOKa3aTenun

N3 MEPONPUATUA KaNeHOapHOro
naaHa 1 CpaBHMBAKOTCA

C 3apaHee BHECEHHbIMU
3HaYeHUsaAMU

rme
ECnvi B KaneHgoapHOM nnaHe

5 MeponpuaTuin, B Ka>Kaom

N3 KOTOPbIX YCTaHOBJEH
KOJINYECTBEHHbIN NMoKa3aTesb
YHUKaJIbHbIX YH4aCTHUKOB

«100 yenoBek», TO BO BKJ1aAKe
«pe3ynbTaTbl» 0TO6pa3nTcA
obLlee KONMYeCcTBoO, T.€.

500 yenoBek.

[Tpnmep:
Py

3a 3TOT NoKa3aTeslb BaM
HeobxoanmMo byaeT oT4YNTaThCA,
NPUIOXKUB NOATBEPXKLAEHME TOrO,
4YTO B paMKax MeponpuaTunmn
NencTBuUTENbHO 6bIN0

500 y4acTHMKOB. B pa3HbIX
MeponpuATUAX NPoeKTa

MOryT y4aCTBOBaTb OOHN

N Te XXe Nan, B OTYETHOCTH
Heob6x04AMMO NMPUNOXKNTb

NX OaHHble B CMNCKaX K Ka)XaoMy
N3 NPOBELEHHbLIX MEPONMPUATUN

MX ONTUMAJIbHOE UCMOJIb30BaHNE ONA OOCTUXKEHUSA KOHEYHON Lenn - dhopMupoBaHUS

pe3yJsibTaTa NPOEKTa C 3alJlaHNPOBaAaHHbLIMW NMOKa3aTe/laAMN

Pecypchbl 6biBatoT MaTepuaibHble (06opynoBaHue, noMelleHmne, TpaHCnopT, TOBapbI,
NPOOYKTbI, AEHEeXHbIe CpeacTBa) N HeMaTepuasibHble (3HAaHUS, ONbIT, TEXHONOr N, NHOPMaL s, BpeMsa 1 T.4.)

C! biog>eT npoekTa, NogaBaeMoro Ha KOHKYpPC, COCTOUT U3 COPUHAHCUPOBAHNA 1" 3al'lpaLUVIB§3MOI7I CYMMbI




BKnagka .
KaneHaapHbIN nJaH
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3a0a4n npoeKTa

l YTO HY)KHO caenaTb, YTOObI MONYy4YNTH
3an1aHNpPoOBaHHbIE pe3ynbTaThbl

3a[a4M NpoeKkTa OTParKatoT KPYrnHble 6710ku paboTbl MO OOCTUIXKEHUIO Liesin NPOoeKTa.
NcrnonHeHne 3a0a4um SBNsSeTCsa OOCTUXKEHMEM OLHOIro U3 Pe3ysibTaToB MPOeKTa.

3a[a4yM NpoeKTa MMeloT NoKa3aTesIN - KOHKPEeTHble pe3y/ibTaTbl, OCTUraeMble

NPV BbIMOJIHEHNS OAaHHOW 3a4a4n. PekomeHaoyeTcs onpenenaTb ANs npoekTa He bonee 5 3a0au

-

| B paMKax KaJIeHOapHOro rnJsiaHa BCce MeponpusaTuns npoekTa NpuBsa3aHsbl Klauaan

I CyMMa nokasaTeJsien pe3ysibTaTUBHOCTU BCEX MEPONMPUATUN O0J1KHA ObITh
PaBHOW 3anJlaHNPOBAHHbLIM pe3ysbTaTaM peasim3aunm NpoeKkTa
(KONIMYeCTBEHHbIM NMOoKa3aTensam)

\_ J
B pamkax OHOW 3a4a4u MEPONpnATNA BbiICTPanNBalOTCA B XPOHOJIOrMYECKOM

nopsiake. KpalHaa gaTa peanvsauunn 3anjaHUpoBaHHOro MeponpusaTusa - gaTa,
He No3AQHee KOTOPOW MeponpuaTre B paMKax 3ada4m COCTOUTCS

| Ha aTane 3ak/i4YeHnsa cornaweHma ¢ nobegmuntenem BO3MOXXHO
BHECEHMe N3MeHeHUN B NpeacTaB/IeHHbIN B 3a9BKe KaJleHOapHb| nnaH
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B naHHOW BK/Magke Heobxoammo

cchopMUpPoOBaATb PA3BEPHYTbIN KOHTEHT-MJ1aH
MH(POPMALIMOHHOIO OCBELLEHNA MPOEKTa

B nnaH HeobxoamMo BKIOYNTb Hanbosiee 3Ha4YMMble MHHOPMALIMOHHbIE PEeCYpPChl,
Ha KOTOPbIX MaHupyeTca nybamkaunsa nHpopmaumum o xoae peanmsaunm|npoekTa

Bup pecypca, Ha KoTopoM byaeT nybsinkoBaTbCa MHGOOPMALINA O NMPOEKTE:

r N e
Bun :
pecypca |
- /:

[MleyaTHOE M3paHMe
CouunanbHble ceTun
BuoeoxoctnHrun
HaTnBHaga peksiamMa
TB pecypchl

NHoe

(

\_

N
[To4yemy BbIOpaH
Takon popmaT?

J

® |leneBasa ayautopua npoekTa
® Pecypc napTHEpa NpoekTa
® IHoe

Koroa «Bua pecypca» BblbpaH, Heobxoa4MMOo nNponucaTb rnoyemy BoblbpaH MMeHHO Takon hopmaTt
(Hanpumep: PeannsoBbiBaeTCA NpoeKT nNpo pyTbon 1, aBTopomM npoekTa BbibpaH BNAO pecypca
«CoumnanbHble CeTU» N YKa3aHa ccblika Ha yTbonbHoe/cnopTuBHOe coobuiecTtBo B BK T.K LeneBas

ayanTopusa coobuiecTtBa - MOJNI0OOEXKb, KOTOpada YnuTaeT npo pyTbon/cnopT)

| Ba>KHO MpPOCMOTpPETb CTAaTUCTUKY pecypcal! YTobbl y aKCnepTa He 0CTaslIoCb BOMNPOCOB

Ha KOTOPOM MaaHuUpyTCca nybnnkauunm,
TaK KaK Mo utoram peanamsaunm npoekTta
HeobxoaAMMO OTHYUTATbCH

33 JaHHbIA NOKa3aTe b

no fnaHHomy pasgeny, BAXXHO npukpenntb
noapobHbIN Megua-naaH C onMcaHueMm
BCEX MJaHUpyeMbix Nybnmkauynin
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BKNlagka
CopnHaHCHMpoOBaHMe

NAANANANN



COC:)M HaHCW pOBa Hnne B copHaHCcMpoBaHUM MOryT ObITb Y4YTEHbI TE€ BUAbI

PEecypcoB, Ha KOTopble He TPebylTCs rPaHTOBLIE CPeACTBa

T.€. PECypChl, KOTOPbE €CTb Y KOMaHAbI MPOEKTA B HAZMYMM 10 NOAAYN L6 ol HeOBXO0AUMBI [J15 peannsauun npoekTa:
3a5iBKW Ha FPaAHTOBbLIN KOHKYPC, BKItoYaeT B cebs coBCTBEHHbIN '

BKN1aJ (PyKOBOAMTENA U YI€HOB MPOEKTHON KOMaHAbI, ® npepocTaB/ieHVe NoMeLleHUn gns nNnposeneHnsa MeponpuaTunin
HaACTaBHWMKOB) N BKIJI MapTH B IN KT
acra 0B) afl NapTHEPOB MpoeKTa ® npepocTaB/ieHne TexXxHNn4Yeckoro obopyanosaHus
@ unsrotosneHune nwboro Buga NpoayKLnm

I_I a pTH e pbl 1 pOEKTa - (cyBeHMpHOW, nonurpagmnyeckon)

3TO Te, KTO He ABNAITCA HYHaCTbiO KOMaHAbI, P ,U,Vl33|7|H, NHas TBOpPYECKas OeAaTeNbHOCTb
HO Ha pa3HbIX 3Tanax NPoeKTa OKa3blBaloT y
BAVSHME Ha peann3aLmio NpoeKkTa ® VIHTeNNeKTyaslbHbI TPYA (MpoBeaeHune

obpa3oBaTesibHbIX MEPOMPUATUIA)

KTO M O)KeT 6 bITh BOJIOHTEPCKUIN Tpya U T. O.
rl a pTH e pa M VI rl poe KTa ) I Kaxxayto nosmyunio Heobxoammo rnepesecTtu

1. CoobLLecTBa 1 HEKOMMEpPYECKME OpraHn3aLmm, 3aMHTepecoBaHHble | B OEeHEXHbIN SKBUBANEHT, TaKUM 0bpa3oMm

B TEMaTUKe NpoeKTa 1 (Unn) peannsyioT NOX0XKNIA NPOEKT, cchopmumpyeTcs obulas cymma COPUHAHCUPOBAHUS
NN nx chpepa AeATENbHOCTU CX0XKa C TEMATUKOM
nogaBaeMoro Ha KOHKYpC NpoekTa

2. Koprnopauum n KOMMepYeCcknin CEKTOP - KOMMepYeckas
NeAaTeNbHOCTb 3TUX MOTEHLUWaIbHbIX MAPTHEPOB Tak>Ke, BO3MOXXHO, cs»@daKaK MOHETN3NPOBATbH C0q3V|HaHCWPOBa|Dei

C Lesiblo NolaBaeMoro Ha KOHKypC npoekTa. bosblive Koprnopauum MMeoT

NPaKTVKy NOALEPKKW COLMabHbIX NHULMATUB, PSA U3 HIX NPOBOAAT @ co6CTBEHHBIN BKAaL - OCHOBbIBasSiICb Ha CpefHel CTOMMOCTM
COBCTBEHHbIE TPAHTOBbLIE KOHKYPCbI B pervioHe peann3aLmm nNpoeKkTa

3. OpraHbl NCNONHUTENbHOW BNacTu cybbekToB Poccmnckon depepaumnn, .
peanusyoLlme rocyfapcTBEHHYI0 MOJIOAEXKHYIO NOINTUKY, OPraHbl @ BKJIaj NapTHEPOB, €c/in CyMMa B NUCbME MOoAAEPXKKN
MYHULIMMNA/IbHOrO CaMOyrpaBJ/ieHUs, rocyapCTBEHHbIE N MyHUUMMaIbHble HE YKa3aHa, - OCHOBbIBasCb Ha paculeHKax,

yuypeXXaeHuns - BNaAeoT LWMPOKMM CMNEKTPOM MHMOPMaLINK, KOTopas MoXelyKa3aHHbIX Ha canTe NnapTHEpa (ecnn Ha CcauTe He yKa3aHa
ObITb MOsIe3Ha NpU peannsaLny NPoeKTa, MOryT OKa3aTb aAMUHNCTPATUBHYONMOCTb - YKa3blBaTb CPEAHIO MO PErnoHy)

NOMOLLLb

4. dnsnyeckume nnua, C KOTOPbLIMU Yy NOgABaeMoOro
rnpoeKkTa ogMHAaKOoBasA Lienesas ayanTopus, 3anHTepecoBaHbl
B COTpyaoHMYeCcTBe o4 NpuUBJIeYeHNA BHUMAHNA K CBOUM MpoeKTaMm

5. PoCcM0N0AEXb - OKa3blBaeT MH(POPMALUOHHYIO MOOOEPXKKY
B CMU, npenocTaBnseT nMerLwmecs pecypchl, a Takxe
pecypcbl NOABEeAOMCTBEHHbIX yYpexaeHuwn,

N MAPTHEPCKUX OpraHm3aumnm

I MapTHEPCKMeE CBA3M HeobX0aAMMO yCTaHaBAMBaTb 40 POPMUPOBAHNSA CMETHI
rnpoekTa 1 NoATBepPXA4aTb NX AOKYMEHTaJIbHO (MMCbMaMn Noaaep>XKu




NUCbMOM MNOAAEPXXKWN NAapPTHEP yBEAOMNSET
rpaHTo4aTENs O TOM, YTO NOAAEPKNBAET KOHKPETHbLIN NDOEKT
YYaCTHMKA FPAHTOBOro KOHKYypca PocMonoaéxu

Coaep>XaHune nNncbMa
noanep>XKu

® obpalleHne B agpec rpaHToAaTeNsa C YKa3aHuem
MEpOonNpUATUS KOHKYpCa

OaHHble, ngeHTNuUnpyoLwme napTHEPa NpoeKTa
Ha3BaHWe NpoeKkTa, NnogaBaeMoro Ha rpaHT, n ®N0 pykoBoanTens

® nepeyeHb NJaHNpyemMon Noaaep>XKN NpPoeKTa, B TOM Yucsie eé BUA:
MaTepuasbHas, MHPOPMALMOHHASA U T.A4.

[TnCcbMa noonep>XKu
ObIBAlOT 2 TUMNOB:

NoATBEPXAAoLWMe MaTepuasibHY0 NOAAEPXKKY
N NOATBEPXAAoLWMe NHYIO NoAOEPXKKY

B noaTBep)xAatollemM MaTepuasabHyo MNOAAEPKKY NUCbMEe
NAapPTHEP YKa3bIlBAET 3aTpPaThbl, KOTOPbIE OH FOTOB MOKPbLITh,
WNWN YyCNYrK, KOTOPble FOTOB NpeaocTaBuTbL 6e3B03Me34HO

B noaTBep )X AatoLLeM NHYIO NOALEP)KKY MUCbME NAaPTHEP YKa3blBAET, KAKOWN
BUJ NOAOEPXKN OH FOTOB OKa3aTb. HanpuMep: AaTb XapaKTePUCTUKY JINYHBIM |
KayeCcTBaM KakK PYKOBOAUTENSA NPOEKTa, yKa3aTb HaBblKW Y1E€HOB KOMaHAbl,
0603Ha4YNTb CNaXKeHHOCTb PaboTbl KOMaHAbl HAaA APYrMMU NMPOEKTaMU

n opyrve nucbMa, oTpaxkatouwme nHpopmaLumnto, BaXkHy0 415 peannsaunm
KOHKPETHOI 0 MPOeKTa, XapaKTEPUCTUKN ero KoMaHabl U PyKOBOANTENS

| K NpoeKTHOW 3asiBKe HeobXxoAMMOo NpuKiaabiBaTbh TOJIbKO Te€ MMCbMa NOAMEPXKKN,
KOTopble haKTNYEeCKMN OTHOCATCS K peasin3aunm KOHKPETHOro NPoeKTa,
K XapaKTepUCTUKe ero pykoBoaUTENS N Y1EHOB




BklaaKa =
[lononHnTenbHbIe hannsbl

NAANANANN




B naHHOWM BKNagkKe y pykoBOOAMTENA NPOEKTa €CTb BO3MOXKHOCTb Pa3MeCcTUTb BCE BaXKHble AJ1s1 POpPMUPOBaHMSA obLLero
06BHEKTUBHOI0 MOHMMAHNSA O NMPOEKTE (halsibl, Kacalomecs NogaBaeMOro NPoeKkTa, B TOM YMUC/Ie NUCbMa NoAAEP KKK, MaTepuabl

OMPOCOB N UCCNeA0BaHUIA, PaclIMMpPOBKY CTaTel 13 3anpalluBaemMoin CMeThbl U T.4.

KakK cOenaTb NpoeKT
boJsiee ycTon4mBbIM?

MpoeKT gosxkeH 6bITb NPpoAyMaH U3HYTPW, B3BELLEH U NMPOaHaJIM3npPOBaH:

KakneTy NpoeKTa eCTb PUCKKU, B YEM ero CusibHble 1 cnabble CTOPOHbI, 4OCTATOYHO

JIN OH YCTOMYMB, HO NpU 3TOM rnboK B cBoel opraHmsaummn? Y1obbl oTBETUTL
Ha 3TW BOMNPOCHI, SKCMEPTbl PEKOMeHAYIOT NpnberHyTe K Mmetoay SWOT-aHanmn3a

Heobxoanmo cpopMmnpoBaTh Tabauly, B KOTopon OyaeT oTpakeHa KoMneHcaLuuns

cnlabbiX CTOPOH M Yrpo3 3a CHET BO3MOXKHOCTEN U CUJIbHbIX CTOPOH

\
@715 =N e el ool s |5 NS dg=1g[e}dsls] Cnabble CTOpPOHbI (Weaknesses)

1.0nbIT peanusau@HanoOrM4HOMIPOEKTA 1.0T1cyTcTBME CBOBOAHOIrO BPEMEHM

2.0TcyTCcTBME B KOMaHAe AM3aliHepa
(oH HeobxoaMM Ha NOCTOAHHON OCHOBE)

2.Hannume nognep>xku
OT aAMWHMCTPAaLMK ropoaa

3. Hann4yme Hanpsa>XeHHbIX OTHOLUEHUN

3.KBannouumnpoBaHHas KOMaHaa npoek
UL A P MeXny KJIto4eEBbIMN YJ1€EHAMW KOMaHObl

4.Hann4ymne anbTepHaTUBHOIO 4.
KaJZIeHLapHOro nJjaHa B c/lyyae
HaCTymnJeHnsa HenpeaBUAEHHbIX CUTYyal|

Bo3MoXxHOCTU (opportunities) /g el SN ag=r )

1.YxypweHne Hanps)KeHHOW cUTyaummn
B pervoHe

1.NMopopep>xka NpoekTa B c/iyyae
ero nobeabl B rpaHTOBOM KOHKYypcCe

2.MpuBneyeHne B KOMaHay An3anHepa PARALE b bV IERVER LS o /LN I= e of<Vileny
N3 KOMaHAbI-NapTHEPa Ha ycnoBuax bafTeRale Ve EN LV ELIER ol G !

3.AnnTensHOCTb Npouenyp NPUHATUA pe
nencTeng no wabnoHy, NnpenaTcTByowme
pelleHuto onpeaesieHHbIX 3aa4

3.06paLlieHne K cneumanncTy
Mo OpraHn3aLnmn BHYTPEHHMX NPOLLeCcco

\_

SWOT-aHanus -

MeTo[4 CTpaTern4yeckoro naaHMpoBaHuS,
3aKJII04aLWMNCA B BbISIBJIEHUN (paKTOpOB
BHYTPEHHEN N BHELLHen cpelibl OpraHmn3aumm
(NpoekTa) n pasgesieHNn NX Ha YeTbipe KaTeropun:
Strengths (cunbHble cTopoHbl), Weaknesses
cnabble cTopoHbl), Opportunities (BO3MOXXHOCTH),
Threats (yrpo3ssbl)

(- )
Tabnuua 0oJ>KHa noaBepraTbCs aHaNnU3y

N NOMOJZIHEHUSM, NOKa cJlabble CTOPOHbI U YrPo3bl
He 6yAyT NOJIHOCTbIO KOMMEHCUPOBAHbI

& J

Takon aHannmM3 No3BOJINT
co3aaTb YO MEeKTUBHbLIN
N YCTONYUBLIN MPOEKT




BKJ1agKa
Pacxobl

AV oV oV oV 4




B naHHOM BKNlaake He0H6X0AMMO O0TpPa3nTb Te HEOOXoAMMbIe PeCYpPChl, KOTOPbIX HET HN Y KOMaHObl MPOEKTa, HAN Yy NAPTHEPOB,
HW Y CNOHCOPOB, T.€. 3anpaluMBaeMyio CyMMY NpoekTa. [paHT - 3To cepbe3Hoe hnuHaHcoBoe 06513aTeNbCTBO, KOTOPOE MMEET

pAa orpaHUYeHuin, B YaCTHOCTK, MO AOMYCTUMbIM HarnpaBJEHUSAM PacxoaoB. 3a CHET rpaHTa:

(" )
Pa3pelleHo:

@ onsa4vmBaTb paboTbl N YCAYyrn, B TOM 4YMUC/e YCNYrn CBA3N,
TPaAHCNOPTHbIE, 3KCrJlyaTauMOHHbIE YCYrK, apeHOHYo naaTy
3a NoJIb30BaHMe NMyLLeCcTBOM, paboThbl 1 yCyru no cogep xat
nmyuiecTtsa (HO He PEMOHT 34aHuUN) N npo4ne paboThbl
N ycnyru, COoTBETCTBYOWME Lensam npenocTtaBseHns rpaHa

® npunobpeTtaTb HEPUHAHCOBbLIE aKTUBbI, B TOM YNC/1€ OCHOBHbIE
cpencTBa (KpoMe HeABMXXNMOro MMYLLLECTBa, BKJIOYas 3emMeln
YYaCTKWN, KanuTaslbHOro cTpouTesibCcTBa, NpuobpeTeHuns
TPaHCNOPTHbLIX CPEACTB), HEMaTepPUasibHble aKTUBbI
N MaTepuanbHble 3anachl

- J

B npoekTHOW 3asBKe B cucteme «Monogéexo Poccmnm»
npencTtaB/ieH OrpaHNYeHHbIN NepeyYeHb BO3MOXXHbIX
cTaTen pacxomoB:

[Mpo>XXnBaHMe N NNTaHne
TpaHCNopTHbIE pacxoabl
ApeHpaa obopyanoBaHus

-

d71,0)

>Hbl

V

ApeHpa rnomeLueHumn
KaHuenapus
[Monurpadgunyeckada npoaoykumsa
Pacxopnbl Ha nporpamMMmHoe obecneyeHune
CanTt/npunoxxeHue
3aKkynka obopyanoBaHus

3anpeLleHo:

npunobpeTaTb asIKOrosibHYI N TabayHyo NPOAYKLNIG
obecne4ymBaTb PMHAHCUPOBAHME NOJIUTUYECKNX NAP
KaMMnaHUM 1 akuun, NoAroToBKY U NnpoBeaeHne MUTI

OEMOHCTpPaUnn, MMKETNPOBaAHUN

MCMONb30BaThb Ha BPyYeHME NPEMUN
N NpefocTaBNeHNEe NEHEXXHOr0 BO3HarpaXkaeHus

OKa3blBaTb (PUHAHCOBYIO MOMOLLb
N NPenoCcTaBsATb MJaTHbIE YCNYIrK rpakaaHam
n (Mnn) PPpUANYECKNM nnuam

npnobpeTaTb NHOCTPAHHYIO BalOTYy

norawaTb 3a40/KEHHOCTU nobegnTensa KOHKypcCa,
B TOM 4ucse no KpegmTtam, 3aliMam, Haaoram

N NHbIM 06A3aTeNibHbIM NMNaTe>XXaM B BoaXKeThbl
boa>keTHon cuctemsl Poccnimnckon depgepaumnm

onJsla4ynBaTh U3 CPEACTB rpaHTa WTPadbl, NEHN

orn1av4nBaTb KOMNCCMOHHOE BO3Halrpa>xgeHune,
B3nMaeMoe er,EI,I/ITHOI7I opraHm3aLu/|e|7|

onJjla4ynBaTh YC/yrKn pyKoBoaouTeENs
N KOMaHObl MPoOeKTa

~

EMM,

HIroB,

PacxooHble MaTepuanbl

Pacxonbl Ha CBSA3b

Mooapkun, CyBeHMpHasa NpoayKuuns
NHdopMaLMOHHbIe yCayrun

I He 0643aTeNibHO UCNOIb30BaTb BCE MPEeaAsIoXKEHHbIE BapYaHThI
pacxonoB AJs peannsaunm npoekTta, Heobxoammo BbibpaT
TONIbKO Te, Ha KOTOopble HeEOOXO0AMMBbI FPaHTOBbLIE CPEACTB




B Ka)xOon cTaTbe pacXo[oB YKa3blBaeTcs cnocob ncrnosib3oBaHUS
(NoKynka ToBapa wan onJsiaTta ycsayr) ¢ obocHoBaHMeEM HEOBXOANMOCTH
3TUX PACX0O0B B paMKax peasn3aunmn MepornpusatTnm npoekTa,

a TaK)Xe KOHKpPEeTHOoe KOJINY4eCTBO TOBAPOB U YCNYr N NX CTOUMOCTb
(obLwas CTOMMOCTb Ka)Xa0oW No3numm chpopmMmmpyeTcs

aBTOMaTU4eckun B cucrteme «Mosionéxkb Poccmm»)

[IpoCThble NpaBunJia
COCTaB/IEHNSA CMETHI
3anpawmBaeMoun CyMMbil:

® €eC/IN KaKue-To U3 NnpencTaB/IeEHHbIX PAacXx040B NOKPbIBAOTCSA 3a COOCTBEHHbIE
NN NAPTHEPCKMEe cpeacTBa, X HeobxoanMo ykKa3biBaTb BO BkNaake «CouUHaAaHCUpoOBaHME»

® HeobxoOaMMO OPUEHTUNPOBATHLCH Ha 0ObEKTUBHbIE NOTPEBHOCTM 3anpallnBaeMon CyMMbl,
a He Ha MaKCMMaJlbHbI pa3Mep rpaHTa, YKa3aHHbIN B 06bABNEHUN O MPOBEAEHNN KOHKYpPCa

® B CMeTy HeobxoaMMO BKJIIOHAThb TOJIbKO T€ PACX0/bl, KOTOPble HAMPSAMYO CBA3aHbI
C MPOEKTOM N MMEIT apryMeHTUPOBaHHOEe NoaTBepXaeHue. [1ns aprymeHTaumm
HeobXxoAMMOCTM TOM UM MHON CTaTbW PACXO0B MOXXHO NMPUKPENNATH
NOMNOJIHUTEsbHbIE dalsbl C MOSICHEHUAMW 3TUX MO3ULNIA

® npoBepuTb 06OCHOBAHHOCTb Ka>K40ro BnAaa 3aTpaT BO3MOXXHO NMYyTEM UCCNEeA0BaHNS PblHKa
npeasioXKeHnin (B pernoHe (Tepputopummn) NpoBeneHns npoekTa n (Mnm) cocegHMUX permoHax)
N YyKa3aTb CPefHIo LEeHY NpenloXXeHnn

C | Bce pacxoabl yKa3biBalOTCA B POCCUNCKUX @GMX
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